BASHKI TE FORTA - PROCUREMENT OF SERVICES

NATIONAL TENDER CALL

TECHNICAL ASSISTANCE FOR
SUPPORTING MUNICIPALITIES IN ALBANIA ON IMPROVING
PRESCHOOL EDUCATION, WITH A FOCUS ON REGIONAL EXCHANGE,
CAPITALISATION OF EXPERIENCES AND CURRICULA DEVELOPMENT




1. Bashki te Forta’s intervention strategy

This call for proposals is launched in the framework of the “Bashki te Forta” (BtF), a project of the
Swiss Agency for Development and Cooperation (SDC) and the Government of Sweden, implemented
by Helvetas. The Bashki té Forta project strengthens the capacities of the municipalities to enable an
overall increase of the LGU performance and contribute to improving the citizens’ quality of life, good
local governance, and local democracy, enabling the sustainable development of local communities
and territories and the quality provision of the municipal services.

An important element of the approach is that interventions will be co-designed with organizations that
have a systemic role in the Albanian local government so they can take full ownership of the
interventions in time. Relevant systemic actors will be supported to develop policies for and deliver
knowledge to municipalities.

Outcome 1 of the project is about supporting the municipal executive in improving service delivery
(especially in the field of waste management and preschool services) towards appropriate and
affordable standards. This requires support in setting standards, technical assistance to municipalities
for achieving those standards, and developing an on-system training offer for selected services.

2. General context and Bashki te Forta intervention in the field of preschool education

Preschool education is part of the pre-university education, as defined by law no. 48/2018 “On some
additions and changes of the Law N0.69/2012 on the pre-university education system in the Republic
of Albania”. This function has been transferred to local self-government units under Law No. 139/2015.
There are still some shared competences between local self-government units and the local
educational units that have a direct influence on the coverage and quality of the delivery of this service.

The Service Diagnosis Reports demonstrate critical issues of preschool service provision, notably
inadequate infrastructure, particularly concerning child safety within kindergarten premises.
Demographic shifts, driven by migration, impact kindergarten numbers and registered children.
Challenges arise from mixed-age groups, deviating from standards, and hindering age-appropriate
education. Reports highlight a lack of awareness among staff about Parent Councils and Health and
Safety Commissions, especially in rural areas. Insufficient support personnel for children with
disabilities and high child-to-teacher ratios in rural areas underscore the need for targeted
improvements. Data on preschool education expenditures in some municipalities reveal deficiencies
in infrastructure, resources, and staff. Challenges unique to each municipality reflect the need for
improvements. Positive trends include increased enrollment and improved performance in ensuring
equal access to services.

The BtF project will actively support the Ministry of Education in driving legislative reforms to improve
preschool education management and service delivery. This effort will include a thorough analysis of
legal discrepancies, identification of gaps in the current system, and the development of targeted policy
recommendations for improvement. The contributions will be grounded in the key findings from
diagnostic service reports, lessons learned from municipalities, and service improvement plans
formulated under the BtF project. Technical input will specifically address how preschool education
function can be more effectively regulated and managed, providing valuable insights for both the new
law and any relevant secondary legislation. Additionally, BtF will contribute to consultations on the new
law by offering lessons learned and outlining necessary policy adjustments for successful
implementation.

While decentralization and financial autonomy have empowered municipalities with increased control
over their finances and decision-making, challenges persist in resource allocation. Despite the
newfound autonomy, many municipalities face constraints in financial resources, posing difficulties in
meeting national service standards for preschool education, particularly in areas requiring significant
financial infrastructure investments, such as architectural facilities for children with special needs.




Decentralization of services also has implications for social inclusion and equity, providing
opportunities to address local needs, but limited financial resources in some municipalities may result
in disparities, affecting the ability to ensure nationwide equal access to quality preschool education.
Moreover, while decentralization allows for localized decision-making, local funding decisions related
to infrastructure projects, often financed by the national government, may be influenced by political
considerations rather than solely based on educational needs.

BtF significantly supported municipalities to take over responsibility for the decentralized ‘preschool’
service. The primary objective has hence been achieved. The essential tools and instruments have
been established, including service improvement plans, and a solid capacity development curriculum
has been developed that will be handed over to the Academy. The success of this decentralization
process is widely acknowledged at central and municipal levels. BtF-supported municipalities show
significantly better performance in this sector. Compared to waste management, preschool is a service
with low complexity, low costs, little political interest and marginally prone to corruption. An institution
like the Academy will easily be able to provide the required training on this topic for municipalities. This
service also has the potential to improve and be expanded —i.e., by expanding it to a comprehensive
early childhood development service — however, the ‘return on investment’ by staying engaged in this
service is judged as significantly lower than staying engaged in the waste management service.
Furthermore, other donor projects play an important role in this sector, which makes it difficult for BtF
to claim a significant niche.

3. Elements of context that impact this procedure (BtF efforts on preschool education in 2025
and onwards).

Bashki te Forta has created a legacy by identifying the following preschool education standards (i)
children per group ratio in preschool education, (ii) psycho-social service, (iii) indoor kindergarten area,
(iv) menu for children, (v) child protection units, (vi) training for teachers in preschool education, (vii)
architectural facilities for children with special needs, (viii) kindergarten board and parent council, (ix)
portal teachers for Albania for teachers' selection, (x) support teachers for children with disabilities.

Between 2019 and 2024, the BtF project supported 30 municipalities in developing a preschool
education management model. Each municipality completed a service diagnosis, identifying gaps and
drafting Service Improvement Plans. Additionally, 33 other municipalities (in total 55 out of 61)
implemented 11 tailored measures to enhance preschool services, strengthening their capacity for
quality education delivery such as below:

- Management Model of Preschool Education

- Regulation of Service

- Establish registers of data for the service

- Standard Operation Procedures

- Setting Provisional Tax for Preschool

- Empowering Parents’ Boards

- Establishing a Performance Evaluation System for Kindergarten Directors
- Asset Management

In 2025, BtF will focus on closing work at the local level to the already outreached LGU-s and narrow
down the support to 13 of them to create models. The models encompass finalization planning and
monitoring processes and implementation of tailored measures in 2024. The Ministry of Education
prioritized a reform of preschool education, which includes a comprehensive review of the legal
framework, establishing new standards for preschool institutions, and improving curriculum, educator
support, and child protection measures. The reform also focuses on strengthening the inspection and
monitoring mechanisms for preschool education.




During September 2024, an internal mid-term review has been conducted to assess the progress and
recommend future strategic orientation of the project. Based on the findings of this review, it has been
recommended that on the preschool education component, until the latest 2025, BtF would support
the finalization of the improvement plans and support their implementation. It would also support the
information and communication campaign and anchor the training modules and know-how in the
Academy. Support will include executing Preschool Service Improvement Plans, establishing
monitoring systems to track service impact, and prioritizing social inclusion for disadvantaged groups.
User-friendly service reports will be published on municipal websites and discussed in council
sessions. BtF will also enhance collaboration with CSOs, media, and independent institutions to
promote transparency, accountability, and community engagement, ensuring marginalized voices are
included in service development. Media will raise awareness of preschool improvements, while
independent institutions will assist with monitoring and evaluation to ensure compliance with legal
standards.

This reduction in the level of assistance and the municipalities involved paves the way for the gradual
closure of activities in this component to phase out completely by the end of 2025. It means that the
BtF project will focus on consolidating and capitalizing its achievements, focusing its direct support to
13 municipalities, continue to provide technical support on the regional basis to all interested and
committed municipalities and finalizing training curricula. It will also support the establishment of a
forum within the Albanian Local Authorities Association (ALA) for preschool education, facilitating
knowledge sharing and policy dialogue at both local, regional and national levels. This will include
contributing to policy changes related to the new law on preschool education, and offering technical
input based on practical experiences from municipalities.

The contribution of the project in strengthening national and regional institutions will be concentrated
on identifying the system actor to whom the project will hand over and transfer the knowledge and
expertise. The Ministry of Education, forums of local Association (ALA), the School of Directors, Board
of Parents are among some potential system actors that we can mention for the moment. The main
elements of support that are designed to contribute to this initiative are: 1. A capitalization of
experience in decentralizing services and 2. a repetition of the survey.

The Minister of State for Local Government is committed to supporting the strengthening of the system
for the capacity building of LGUs, with the intention to guide decision-making for the structural changes
associated with the advancement of the capacity building system for LGU-s, and mainly the
establishment of “The Academy for LGUs”.

The design process of the Academy and the implementation of the Transition Phase is associated with
an inclusive and participatory process. During 2023 and 2024 BtF2 supported policy discussions
among the Ministry of Interior (during 2023), and the Minister of State for Local Government, AMVV,
ASPA, DoPA, Ministry of Finance, AALA and AARC, and other relevant actors, on designing an
improved national system for capacity building of LGUs, focusing on the establishment of the
“Academy for Local Government”. The development of modules and the delivery of training targeting
LGUs, which was approved by IWG, is guided by the cooperation matrix (see Annex 8), which will be
referred to by the winning bidder during the implementation of its mandate.




4. The scope of this procurement procedure

The overall objective of this procurement procedure is to select an organization that will provide
technical support to project partner municipalities to plan and implement their strategies for
substantially improving preschool education service at the local and national levels. The project will
help municipalities to implement measures contributing to achieving the minimum affordable standards
in preschool education by using already developed tools and instruments for implementing the
identified measures.

The objectives of the Project, about the intervention of this call, include:

e Provide support and technical assistance to the 27 municipalities for service improvement,
through implementing measures incl. planning and monitoring (see the list of measures at
Annex 2);

e Capitalize on the experience and best practices of involved municipalities and improve tools
and practices.

o Develop good practices of implementation of preschool education improvement plans and
measures, sharing with other municipalities and national institutions through ALA forums
and/or other national events.

e Provide recommendation for the future transfer of the functions from central to local level
(which are relevant even for other decentralized functions).

All the above will be implemented in close collaboration with the Association for Local Autonomy
(AALA) and Agency for Support of Local Self-Government (AMVV).

Type of Activities to be carried out by the service provider:

I. Assessment of the impact of the improved plans and alignment with municipal
priorities (February-March)

a. Assess the stage of implementation of different measures and define the support
package in a selected list of 27 LGU-s (incl. survey of 10 standards in 61 LGU-s) and
propose good practices to be developed for dissemination. Utilize an initial survey in
collaboration with Regional Focal Points (RFP) as a reference point (incl. 10 standards?),
assessing the collected data and indicators to evaluate progress. Identify achievements,
gaps, and areas requiring further enhancement to inform future interventions in 61 LGU-
s? and ensure sustained improvement.

b. Set targets of achievements and develop a regional bases coaching plan. Based on
the baseline findings, together with RFPs propose regional based coaching plan per 27
LGU-s.

Deliverables

- Assessment Report 27 LGUS with a baseline and target and developed selected good
practices in a friendly format

- Survey Report for 61 LGU-s in 10 standards. Main results of the survey will be used also
for the content for 1 video (which will be prepared by an already pre-selected PR company)
to be shared with the public as a knowledge management tool.

- Coaching Plan signed by LGU-s

' See the previous survey of BtF/Ministry of Education (National Conference)
2 Although the direct work will be with 40 LGU-s the survey will be implemented in 61 LGU-s to assess even
the changes among supported and non-supported LGU-s (at least for 10 standards)




Duration: This assignment will be carried out over the first 2 months, from February to March.

II. Provide support and technical assistance to the 27 municipalities and capitalize
on best practices

a)

b)

c)

Based on the baseline findings, propose regional meetings (for no less than 27 LGU-s)
designed to foster collaboration and knowledge exchange among municipalities. Solicit
expressions of interest to ensure active participation, cluster of municipalities based on the
same objectives, and alignment interventions with municipal priorities. The support role of RFP
on provided support will be clarified. Approximately 3 to 5 regional meetings (hosted by ALA)
will be organized, each focusing on specific regional needs and the exchange of best practices.
These meetings will provide municipalities with an opportunity to collaborate, address common
challenges, and share successful strategies based on clear targets (set in point 1) for service
improvements. Additionally, one overarching meeting will be held to assess the overall
progress across all regions, evaluate the impact of the implemented measures, and align
future actions with municipal priorities.

Develop and implement a regional coaching plan Municipalities that have successfully
implemented most of the measures will serve as resources for sharing experiences and
knowledge with other municipalities and forums of ALA (Association of Local Authorities). They
will provide guidance and support for municipalities implementing similar measures, enhancing
the capacity and efficiency of the services provided.

Draw lessons on the inception phase of decentralization and improve used tools and develop
good practices

Deliverables

Coaching Plan implemented by LGU-s

Detailed assessment reports from the regional meetings, highlighting key insights, challenges,
and future actions necessary for continued improvement.

A final report summarizing overall progress, achievements, and gaps across all regions.

Policy Paper on results on inception phase on decentralization, improved tools (see list of
measures) and a list of developed good practices.

Basis of the policy paper to serve as the main content for the delivery of 4 videos for broad
communication to the public (by an already pre-selected PR company)

Duration: This assignment will be carried out for 8 months, from March to October.

[ll. Curricula development (toolbox for preschool education)

a)

b)

c)

In collaboration with ASPA and Ministry of Education, identify and create an e-library of
various tools for preschool education developed by various stakeholders (incl. good
practices identified)

With the support of international expertise, and under the leadership of AMVV and future
Academy, develop an e-training curricula (applicative toolbox) based on the matrix of
transition towards Academy and ASPA standards of quality®

In collaboration with ADF, UNICEF and School of Directors, the program of School of
Directors includes training curricula and rolled out to all directors of kindergartens

3 Provided as Annex 9




d) Training of ToT for the developed curricula

e) (OPTIONAL) or "based on demand"”: In case the Academy or School of Directors
will not be yet running when the curricula will be finalized, the training on preschool
education to local officials can be delivered by the consultancy/bidding
organization through the certified trainers.

Deliverables

- e-library populated

- Training curricula developed

- e-training curricula (toolbox with improved tools and good practices used). Content
generated for 4 videos

- MoU with school of directors and tailored training curricula for kindergartens

- List of certified trainers (and list of participants in training)

Duration: This assignment will be carried out over 5-8 months, from early March to the end of
October.

It will be implemented jointly with RFP and BtF as well as in close cooperation with AMVV, ALA
and Ministry of Education.

A maximum of 10,000,000 Leke including VAT (ten million Leke)*.

At the end of this open procurement procedure, HELVETAS will establish the framework
agreements for 11 months (starting in early February).

The level of expert fees and administrative expenses offered by the tenderers will not be subject to
change during the period covered by this framework agreement.

BtF2 will sign a framework agreement with winning consultancy companies/bidding organizations and
such framework agreement will be further broken down into specific technical assistance requests for
service based on specific ToRs, detailing the activities, the level of effort and workdays, the results,
and timeframes for activities.

Based on this framework agreement, specific mandates for this package will be proposed first to the
winning bidders having achieved the highest score through the present procedure. If the best scoring
organization is not available, then Helvetas will propose the mandate to the second-best bidder and
so forth until an agreement for service delivery is reached. The second and third best bidders may
also receive mandates if the better-ranked applicants fail to deliver at the agreed standard and
requirements.

45 million ALL out of the total of 10 million ALL, is the foreseen budget for delivery of the trainings based on
new training curricula. In case Academy or other system actors will agree to deliver by their own such
trainings, this amount will be deducted by the budget of this call. Otherwise, the trainings will be delivered by
the successful bidding organization winning this call.




5. Experience and capacity expected from the tenderers.

The mandate is foreseen to be accomplished by a consultancy firm that sets up a team of at least 7
(seven) experts on preschool education. The team should have a minimum:

One Project Manager with at least 10 years of experience in preschool education and local
governance.

Two senior experts with at least 10 years of experience in Preschool Education.

Two senior experts with at least 10 years of experience in providing training, capacity building of local
officials and central institutions on pre-university education

One Senior Expert (10 years of experience) in Local Governance.

One Senior Expert (10 years of experience) in knowledge management and communication.

The table below specifies the positions and their requirements.

No Experts Level of expert Documents that must be submitted
Senior - At least at least 10 years of
1 Project manager experience in Preschool Education at
the local and/or national level
Preschool education Seniqr - At 'Ieast at least 10 yea.rs of
2-3 expert experience in Preschool Education at Referenc
the local and/or national level es for
Trainings and capacity | Senior - At least at least 10 years of | CV updated in Availabilit | entries in
45 building expert experience in adult learning and 2024, for each y for this the CVs
capacity building at the local and/or expert (mention bid, signed
national level how many years | signed by | and
Senior - At least 10 years of of expertise they | each stamped
5 Local Governance experience in the field of local have) expert (is not
Expert governance at the local and/or obligatory
national level )
Knowledge Senior - At least 10 years of
7 Management, experience in the field of local
Communication and governance at the local and/or
Capitalization expert.... | national level

For the declaration of expert availability template: see Annex 4.
For the list of proposed experts for each of the expert positions of this call: see Annex 7.

The bidding organization/s should also submit references that prove to have:
- Experience in carrying out scopes of work of similar size and complexity in projects for the
local government.
- Experience carrying out similar scopes of work complexity in projects financed by international
donors.

- Thematic expertise in the field of preschool education in the last five years. To have made a

significant contribution to the field of management in preschool education, as demonstrated
through publications, articles, and other relevant credentials.

- Previous experience in cooperation with ASPA in designing training modules/materials for the
sector.




- Experience in cooperation with local and central institutions.

- Thematic expertise in designing and implementing municipal preschool improvement plans
and/or improvement measures, social inclusion, human resources, communication and
community involvement, and performance management.

- Thematic expertise in capacity building, coaching, and technical assistance at local and/or
national levels in the field of preschool education and local government.

- Legal and policy expertise for preschool education, social inclusion, and child protection
sectors as well as local government.

- Experience in providing capacity development, training, or coaching as well as facilitation skills

- Experience in managing teams of consultants/experts on similar projects.

- Expertise in the field of preschool education, child protection, management of public services,
municipal administration, and council.

- Communication, capitalization and facilitation skills able to be strategic and synthesize
learnings

The level of expertise will be evaluated considering both the record of mandates delivered by the bidding
organization and the qualifications of the proposed experts. See Annex 3 related to the mandates of
the organization.

6. Evaluation process and procedures

The evaluation of all the offers will be organized in three steps. Step 1 all offers will be evaluated if
they fit with eligibility criteria. Once you’re in and the offers pass these steps, then another evaluation
will be done to assess the content and quality of the offer. The last and separate evaluation is linked
with the financial offer.

a. Eligibility criteria

No. Description Required documents
la *Cover letter with original signature (including | Signed cover letter
address, website, and focal person if additional info
is required)
1b Prove that the consultancy firm/bidding organization | 1- For the companies, a document from the

is registered and has the respective legal status,
like:

o Limited liability company (shpk)
¢ Physical Person

National Centre of Business (e-Albania)
describes the history and confirms the active
status of the consultancy firm/bidding
organization.

The historical extract from QKB must not be
older than 3 months before the deadline of
submission of the offer.

¢ NPO/NGO

2. For NPOs/NGOs, a document of their
registration in the court.
The certificate from the Court must not be
older than 3 months before the deadline for
submission of the bid.

For each Consortium, each firm/organization must
be registered and must have a bilateral agreement.

Documents to be submitted must be according to
points 1 & 2 above (depends on the nature of the
consortium), and the Bilateral Agreement, where




it shows the leader of the Consortium and the
division in % for each firm/organization.

Prove that the consultancy firm/bidding organization
is not in a bankruptcy process, subject to insolvency
or winding-up procedures, its assets are being
administered by a liquidator or by a court, itis in an
arrangement with creditors, its business activities
are suspended.

If a consortium applies, the proof must be for each
firm/organization, that is part of the consortium.

For the companies, a document from the National
Centre of Business (e-Albania) describes the
history and confirms the active status of the
consultancy firm/bidding organization.

The extract from QKB must not be older than 3
months before the deadline for submission of the
bid.

For NPO/NGOs, a document from the court for
not being in the bankruptcy process.

The certificate from the Court must not be older
than 3 months before the deadline for submission
of the bid.

Prove that the consultancy firm/bidding organization
has no unpaid taxes for the current period.

If a consortium applies, the proof must be for each
firm/organization, that is part of the consortium.

Document issued by E-Albania:

o Certificate payment for taxes.

o Certificate payment for social & health
security, issues within the last 30 days.

o Certificate payment for the Local taxes

Extract from QKB or certificate Court must not be
older than 3 months before the deadline of
submission.

Certificates from the Municipality must not be
older than 3 months before the submission
deadline.

Prove from the court for not having past civil cases
(last 3 years) established by a final judgment or a
final administrative decision.

If a consortium applies, the proof must be for each
firm/organization, that is part of the consortium.

Document from the Court must not be older than
3 months before the deadline for submission of
the bid.

Prove for not having past penal cases linked with
payment of taxes or social security contributions,
obligations, fraud, and/or with corruption cases (last
3 years) If a consortium applies, the proof must be
for each firm/organization, that is part of the
consortium.

Documents from the Court or General
Directorate of Prisons (Judicial Records
Certificate / Certifikaté e Gjendjes Gjygésore-
Deshmi Penaliteti) must not be older than 3
months before the deadline for submission of the
bid.

Prove from the bailiff office for not have debts,
pending payments, or obligations not yet executed
(last 3 years)

If a consortium applies, the proof must be for each
firm/organization, that is part of the consortium.

Document from the bailiff office must not be older
than 3 months before the deadline for submission
of the bid
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7.1

Financial sustainability of the organization/firm’s
activity. Prove that the consultancy firm/bidding
organization had an average turnover or equivalent
during the two latest years for which the account has
been closed (2021, 2022, and 2023) over 50 % of
the requested amount under this call.

If a consortium applies, the proof must be for each
firm/organization, that is part of the consortium.

A cumulative turnover of at least 50,000 Euros in
the last two years proved by financial reports
preferably audited.

The document of Turnover from the General
Directory of Taxes (E-Albania) must not be older
than 3 months before the deadline for submission
of the bid.

The document from the General Directory of
Taxes (E-Albania) if the firm/organization or
NPO/NGO is subject of VAT, must not be older
than 3 months before the deadline for submission
of the bid.

7.2

1. For business: Proofs that firm or individual
(registered in QKB) accounts of the last two years
(2022, and 2023) have been audited.

1. If you are Audited, you must submit the
External audit reports for the years 2022 and
2023, if you are not audited you must submit the
Financial Statements and the proof that they have
been submitted to Tax Authorities.

2. For NPO/NGOs: Proofs that accounts of the last
two years (2022 & 2023) have been audited or at
least financial reports handed over to tax authorities.

2. You must submit the Financial Statements and
the proof that they have been submitted to Tax
Authorities

3. If a consortium applies, the proof must be for each
firm/organization, that is part of the consortium,
according to point 1 & 2 above.

3. Documents to be submitted must be according
to the points 1 & 2 above (depends on the nature
of the consortium).

For eligibility criteria described in (1b) (2), (3), (4), (5), (6), (7.1), and (7.2) the production of a recent
extract from the judicial or administrative institution record is required.

Please add the documents in the order above to your bid, clearly separating them with tabular

sheets with a title.

b. Content and quality of the offer

No.

Description

Required documents

Weighting in the

evaluation

Adequacy of the profile of
the consultancy firm/bidding
organization

List of thematically and geographically relevant mandates
implemented by the consultancy firm/bidding
organization in the last 5 years. Referring to Annex 3,
please indicate the relevant projects involved, the field of
expertise, types of services, donors, contact person,
number of experts of your organization involved in each
mandate, and total financial volume.

Each mentioned mandate should be accompanied by a
contact person as a reference for any relevant entries.

A letter of reference from the Contracting Authority is not
needed.

20 points

21

Adequacy of the CVs of

*CVs_of the proposed experts (7 minimum and 10

50 points
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proposed staff

maximum) in Europass CV format.> Any entries in the CV
relevant to this call should be accompanied by a signed
reference. The reference should confirm the duration of
the entry in the number of months, and the services
delivered.

Please clarify what expert is proposed for what position
(see table above of the number of requested experts, and
Annex 7)

2.2 Availability of experts. All proposed experts should sign a
declaration of their availability for the duration of the
mandate (Annex 4). If the evaluation committee will find
two same CVs (experts) in more than one consultancy
firm/bidding organization, all these consultancy
firms/bidding organizations will be disqualified. People
working in Local or Central Government, are not allowed
to be part of the bid.
3 Quality of the concept paper | For the technical assistance (package) you apply to, 30 points
provide a concept paper of max 3 pages explaining your
understanding of the mandate and how, based on your
experience, you plan to deliver your services with high
effectiveness. Annex 5 provides a template for the
concept paper.
*A senior expert has a minimum of 10 (ten) years of experience;
*A medium expert has a minimum of 7 (seven) years of experience;
*** A junior expert has a minimum of 3 (three) years of experience.
Note: If a technical offer doesn’t receive more than 60 points (from the maximum of 100 points)
in technical evaluation, the bidder will not pass for the next step of the evaluation of the Financial
Offer.
c. Financial offer
No. Description Required documents Weighting in the evaluation
1 Financial offer: a daily fee as well as | One all-inclusive fee for: 100 points

the level of involvement (# of working
days within the given budget) of the
proposed experts (all taxes included &
& VAT included if applicable),
differentiating between senior experts,
medium experts and junior experts

Each daily fee proposed must include
the administrative costs (office costs,
management fee, administration of
documents, contract implementation
reporting, transportation of materials,
participation in meetings with BtF,

e Senior position.

¢ Medium position and

e Junior position
One all-inclusive fee per.
The maximum daily fee level per senior
expert is 29,000 ALL tax included & VAT
included (if applicable).

The maximum fee level per medium

expert is daily 14,000 ALL tax included &

VAT included (if applicable).

The maximum fee level per junior expert

is daily 10,000 ALL tax included & VAT

The evaluation will consider
the average fee for senior
experts and for:

e Senior experts.
e Medium experts and
¢ Junior experts

5 Annex 6
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communications  with BtF and | included (if applicable).
stakeholders, etc)

7. Evaluation of the offers

All the offers will be evaluated by an (internal) evaluation committee separately for the eligibility, the
content of the offer, and the financial offer. If the offers presented are not eligible in accordance
with the criteria set out in this call, the content and financial offer will not be considered.

The total amount of points for the content and quality of the offer will count for 50% of the total score
of the bid.

The total amount of points for the financial offer will count for 50% of the total score of the bid.

8. Timetable of the procurement

Date Activity

Launching/Publication

30.12.2024 Call Publication

14.01.2025 Information session (12:00-14.00)
30.01.2025 Deadline for submission

03.02.2025 The decision by an internal committee
10.02.2025 Contracting and start of work

9. Administrative aspects

The technical and financial offer shall be submitted in English together in one ‘overall envelope’. The
technical requested documents (cover letter, documents from e-Albania, Court, list of mandates, CVs,
concept paper, etc.) shall be submitted in English in one sealed envelope. Documents from Albanian
institutions can be in Albanian.

The technical and financial offer should be submitted in separate and sealed envelopes inside the
overall envelope. On the envelope should be written in a clear way the full name of the tender call you
are applying on.

PLEASE NOTE:

Under the preschool education component of the Bashki te Forta project, two national tender
calls are opened simultaneously: 1. “Technical assistance for supporting 13 municipalities in
Albania on improving preschool education, with a focus on policy improvements” and 2.
“Technical assistance for supporting municipalities in Albania on improving preschool
education, with a focus on regional exchange, capitalisation of experiences and curricula
development”.

Considering the willingness of the project for upgraded expertise, as well as diversifying the
offer of the providers in the market in Albania, consultancies/bidding organizations are allowed
to present offers for both calls, but if successful, one consultancy/bidding organisation can be
awarded the contract only for one of the calls. If one consultancy/bidding organisation is
successful in both calls, selection of one of the calls to sign a framework agreement will be
subject of negotiations between the project and consultancy/bidding organisation.

All candidates interested in asking questions or clarifying different elements of this procedure can visit

our office on 14.01.2025, from 14.00-15.00 hrs. Short notes of this session will be sent to all interested
bidders. No email question-and-answer session will be available.
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Deadline: The offers have to be submitted by 30.01.2025 (date of postmark) latest. If you choose
to hand over the offer directly at the Bashki té Forta offices, please make sure to do it during working
hours and before 16:00.

Address: The complete offer is to be submitted to the following address:
Please do not open.

Bashki te Forta Tirana
Address: Str. "Ismail Qemali",
Building 18, 4™ Floor / Apt. 20.

Tirana | Albania

Late submission: Bidders that submit the bid in the office can sign a sheet confirming the time of
delivery. Bids submitted too late cannot be taken into consideration. They will be destroyed.

Award decision: All bidders will be informed in writing of the award decision. All tender evaluation
procedure is confidential and cannot be shared with the bidders. Helvetas will inform non-successful
bidders about their eligibility or not, and, if relevant, their ranking versus the successful bidder.

10. Conditions

e The fee rates to be offered are a maximum of 29,000 ALL per working day for the Senior
experts, a maximum of 14’000 ALL per working day for the medium experts, and a maximum
of 10°000 ALL per working day for the Junior experts. Each fee includes all taxes, VAT claims,
and administrative costs but not reimbursable costs (accommodation and transport). Costs for travel,
and accommodation, are regulated in the Annex to the contracts based on internal rules of HSI. The
rates are fixed and do not change, despite the tax system changes.

e There is no appeal or reconsideration procedure foreseen and the decision by the evaluation
committee (and or HSI) is final.

¢ An important evaluation criterion is the quality and adequacy of the proposed experts. The experts
proposed by a bidder must be effectively available for the implementation of the mandate. The
unavailability of the proposed experts is a rightful reason for not going into a mandate agreement
with a bidder.

11. Confidentiality

All information of any kind that comes to the attention of the bidder in connection with the tendered
mandate of the awarding authority is to be treated as confidential. The content of the present tender
may only be made available to persons taking part in the preparation of the bid.

The tender documentation may not be used for any other purposes than the preparation of the bid,
even in extracts.

Bidders treat facts as confidential that are not public knowledge or publicly available. In cases of doubt,
facts are to be treated as confidential. This obligation to secrecy remains valid even after the
conclusion of the tender procedure.

The awarding authority undertakes to maintain confidentiality about this bid towards third parties
subject to the reserve of statutory publication requirements.

12. Integrity

Bidders undertake all necessary measures to avoid corruption, especially not offering or accept
payments or other advantages.

The bidder notes that a violation of the integrity clause leads as a rule to the cancellation of the award
or too early termination of the contract by the contracting authority for important reasons.

The Parties shall inform each other in case of any well-founded suspicions of corruption.
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13. Eligibility
The award of public contracts to the following contractors is prohibited:

a.
b.
c.

Russian nationals living outside Switzerland or other nationals living in Russia;

Companies or organizations established in Russia;

Companies or organizations that are, directly or indirectly, to more than 50% owned by a
subject/entity according to letter a or b (except if, before August 31, established in

Switzerland);
Companies or organizations acting on behalf or under the instructions of a subject/entity

according to letter a, b or c.
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Annex 1

List of municipalities that will be directly supported with technical assistance

Municipalities receiving
direct support at the

No local level
1 Shkoder
2 Shijak
3 Kukes
4 Mirdite
5 Lezhé
6 Diber
7 Korce
8 Berat
9 Permet

10 Tepelene

11 Vlore

12 Lushnje

13 Librazhd
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Annex 2

List of measures on improving preschool education service

1. Timely planning of the service and increasing access for the inclusion of children in need
/ Preparation for the seasonal management of registrations.

The functioning of the parent board as a proactive body in kindergartens
Digitalization of preschool education assets.

Implementation of the temporary education tax.

Assessment of the performance of preschool education directors

Monitoring preschool education service improvement plans.

Training of educational and support staff for emergencies in kindergartens
Monitoring annual kindergarten plans and monitoring the quality of teaching in
kindergartens.

9. Unification of a didactic set for children aged 3-6 years.

10. Provision of assistant teacher services for children with special needs.

11. Provision of psycho-social services for kindergartens.

N ORWN

Annex 3
Mandates relevant to this call.

Name
of legal Project title
entity
Overall Proportion No of Name | Origin Dates of Name of
Country project carried out by staff of of mandate consortium
value (EUR) | legal entity (%) | provided | funder | funding | (start/end) members, if any
Short description of the Projectt Type of services provided
Contact:
Annex 4
Staff declaration of their availability template
Place, date...
“l, undersigned ...... , declare that I'm part of .... (hame of consultancy company/bidding organization)

team to implement the mandates provided by Helvetas in the frame of implementation of ...activities
for the period 01 January 2024 - June 2026.

By signing this statement, | agree with my continued commitment to this project team and guarantee

my availability for the implementation of project activities in the time/period described above.”

8 Not more than half a page
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Annex 5
Template for the concept paper

The concept paper should be no longer than 3 pages explaining:
- Your understanding of the mandate based on the current situation in the sector
- Your experience in similar topics
Based on your experience,
o how do you plan to deliver your services with high effectiveness for municipalities and
citizens
o what are the new elements, methodologies, and tools that you could bring
Your objectives in implementing this support package

How do you plan to achieve them?
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Annex 6. Format CV

PERSONAL INFORMATION  Replace with First name(s) Surname(s)

[All CV headings are optional. Remove any empty headings.]
Replace with house number, street name, city, postcode, country

Replace with telephone number  Replace with mobile number

State e-mail address

State personal website(s)

Replace with type of IM service Replace with messaging account(s)

Sex Enter sex | Date of birth dd/mm/yyyy | Nationality Enter nationality/-ies

JOB APPLIED FOR

POSITION Replace with job applied for / position / preferred job / studies applied for /
PREFERRED JOB ersonal statement (delete non relevant headings in left column)
STUDIES APPLIED FOR P 9
PERSONAL STATEMENT

WORK EXPERIENCE

[Add separate entries for each experience. Start from the most recent.]
Replace with dates (from - Replace with occupation or position held

to) Replace with employer's name and locality (if relevant, full address and website)
1. Replace with main activities and responsibilities
Business or sector Replace with type of business or sector
EDUCATION AND
TRAINING
[Add separate entries for each course. Start from the most recent.]
Replace with dates (from - Replace with qualification awarded ReP'aEc(‘gFW('th
to or
) other) level if
relevant
Replace with education or training organisation’s name and locality (if relevant,

country)
2. Replace with a list of principal subjects covered or skills acquired

PERSONAL SKILLS

[Remove any headings left empty.]
Mother tongue(s) Replace with mother tongue(s)

Other language(s) UNDERSTANDING SPEAKING WRITING
. . . Spoken Spoken
Listening Reading interaction production
Replace with language Enter level Enter level Enter level Enter level Enter level

Replace with name of language certificate. Enter level if known.
Replace with language Enter level Enter level Enter level Enter level Enter level

Replace with name of language certificate. Enter level if known.

Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2 Proficient user
Common European Framework of Reference for Languages
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http://europass.cedefop.europa.eu/en/resources/european-language-levels-cefr

Communication skills

Organisational / managerial
skills

Job-related skills

Digital competence

Other skills

Driving licence

ADDITIONAL
INFORMATION

Publications
Presentations
Projects
Conferences
Seminars
Honours and awards
Memberships
References
Citations
Courses
Certifications

Replace with your communication skills. Specify in what context they were
acquired. Example:

3. good communication skills gained through my experience as
sales manager

Replace with your organisational / managerial skills. Specify in what context they
were acquired. Example:

4. leadership (currently responsible for a team of 10 people)

Replace with any job-related skills not listed elsewhere. Specify in what context
they were acquired. Example:

5. good command of quality control processes (currently
responsible for quality audit)

SELF-ASSESSMENT

Information Communicat Content Safety Problem
processing ion creation solving
Enter level Enter level Enter level Enter level Enter level

Levels: Basic user - Independent user - Proficient user
Digital competences - Self-assessment grid

Replace with name of ICT-certificate(s)

Replace with your other computer skills. Specify in what context they were
acquired. Example:

6. good command of office suite (word processor, spread sheet,
presentation software)

7. good command of photo editing software gained as an amateur
photographer

Replace with other relevant skills not already mentioned. Specify in what context
they were acquired. Example:

8. carpentry

Replace with driving licence category/-ies. Example:
B

Replace with relevant publications, presentations, projects, conferences,
seminars, honours and awards, memberships, references. Remove headings not
relevant in the left column.

Example of publication:

9. How to write a successful CV, New Associated Publishers,
London, 2002.
Example of project:
10. Devon new public library. Principal architect in charge of design,
production, bidding and construction supervision (2008-2012).
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Annex 7.

List of experts for the position mentioned in this call.

NE. Name of expert Position.relevant Years of work experienc.e as
to this call the expert, relevant to this call
1
2
3
4
5
6
7
8
9
10
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Annex 8

Matrix of processes, steps, standards and actors involved

KORNIZA E BASHKEPUNIMIT TE TRYEZES SE AKTOREVE TE SISTEMIT (AMVV, ASPA, MINISTRIA relevante, SHAV, SHKQSH) ME PARTNERET, PER OFRIMIN E TRAINIMEVE PER NIQV NE FAZEN E TRANZICIONI
MATRICA E PROCESEVE, HAPAVE, STANDARDEVE DHE AKTOREVE TE PERFSHIRE NE PERGATITJEM E E MODULIT, DHERIEN DHE VLERESIMIN E TRAINIMIT PER NJQV- Janar 2024
AMYV. Agiercia pls MbEshiegien & Qeveriyjes Verndor, ASPA - Sthkols Shiptare & Adwinitratds Pubie; SHAV - Skocats o Astoromis Vendore: SHIQSH - Suxgata & Kishilers 1§ Qergeve

'P'“Z'“'. e | Hapat Rezultatet € pritshme Roli i Ofruesit t& Sharbimit Rioli Ky i Aktorit t& Tryezés
FAZAA  ZHVILLIMI DHE MIRATIMI | MODULIT TE TRAINIMIT (hartimi apo rishikimi)
A1 |Dizenjimi i modulit
Identifikon dokumente burimaré relevanté pér modulin (module (8 ngfashme 68 hvilluar
né Shqipéri nga sektor g& mbulon modulF: fisté me botime teorike bashkekohore dhe
kyee né licthje me modult; listé me legjislacion g lidhet me moduli mjete dhe
. S - instumente pune pér ' prfshin né model si rreguliors, plane i praktika 14 mia 8
Grumbullimi | dokumenteve burimar per modulin,  PEFEhire 812/ e b raries me dokumentet burimend pér modulin, | realizuars nga grupy | synura | trginimit, raste t4 apiikimeve 2 sukseshme né vendin & | ASPA administran dokumentzt burimor 1
1 |nga aktorét e sektorit (module € ngjashme, botime dhe .
dokumenteve t tieré relevant pér moduling prané ASPA puns té £ puunés idew dhe websites | perzgjedhur.
pe g8 er e modult, ef). Dokumentet burimoré mund i identifkohen pérmes
me grup té synuar apo aktoré t
tieré, apo o grupe. Darézon listén pérmbledhése 5 dhe dokumentét burimore 1
péregjedhur, tek BIF
Zhuillon Konceptin Konsoliduar dhe Harta e mugés pér hartimin rishikimin & modulit
. ) T . dhe dhinjen e trajnimin, referuar Outlin 12 Moduli dhe Termave 1é Referencés pér
Kanzofidimi i Konceptit dhe hars o€ rugls (rosdmep) pér . ) . ) Fartiminyrizhikimin & madulit ghe dhénjen & trsjrimit, dhe & dorézan tok BIE. Kancepti
hartminizhikimin & modulit dhe dhénjen & trajimit (pdshkrimi | Kancepti | konzaliduar dhe Harts € mugés pér modulin dhe (2 RR T HR0 S BRttE CR SRS TS O L AR B B DR
o | imevois grupit 15 symuar, recultatet e 68 nxdnit, péfituesit hénjen e trajnimit, bazuar né Outline 12 modulit dhe Termat | 0 0 o B B B e T e e b o
modelit 1€ mésimdhénjes, dokumentet burimoré qé do pérdoren, | & Refencés pér hariimin/rishikimin © modulit dhe dhénjen < |TPS5 ch!“ e, ELERmIG. WD = =po “IP°
i ahe pdstkriimi i procesit sktordve, hapave he kafendarit pér | trajnimit e e P e i
e o e a kombinim i tyre; dokumentet burimoré qi do pérdoren; procesi, akioréve dhe hapat pér
i rishiki odulit dhe dhénjen e traj shuilliming rizhikimin & modulit dhe dhénjen & trajnimit, kalendari | proporuari
aktiviteteve.
Organizim i Tryezés tematike/fokus grup me Aktordt Tryeeés Tryesa tematike/fokus grup pér diskutimin dhe marjen ¢ Tryezén grupin. ) ine iduar dhe Tryera tematike/fokus grupi validon Konceptin
dhe aktoré relevant 1 sistemit pér tE diskutuar mbi konceptin © - . M o "
e s batimim o dhe hartén & rrugés, |hartén @ mugés. Dokumenton dhe ndan me BIF reagimet e pjesémarréave pér 4 kensoliduar dhe Hartén e rmigés pér modulin dhe
ansoliduar N e rmugés, pér hartimin/rishikimin ¢ ] p—
o A e ¢ wemit pér hartiminrishikimin ¢ modult dhe dhinjen e trajnimit. | reflekiuar mé pas né procesin e hartimiyrishikimit 1 modulit dhe dhénjen & trajnimie. | trajnimin.
RS T ———
R ) I Draft moduli § hartusr/rishikuar sipas Termat ¢ Referencés | Harton/rishikon draft modulin, baruar né Termat & Referencés dhe koncepetine
4 | Martimi/rishikimi | modulit, nga Ofruesi i Sherbimit &he Koncepiit t& Konsoliduar korssliduat L miratuara pér modulin, dhe & dorézon tek BiF
Mbshet takimi § Tryeris Tematike/Fokus Grupit o ﬁs‘;“ "’LT"NJT‘Q":"’:":” B
- o Raporti me mendime dhe ime ¢ Gsve 16 |Pérgatit dok pérkatése, tryezién tematikefokus grugin me akiorite |0 Shogatat & S
i njé Tryeze Grup pér i diskutuar e Pt S - 2= ; PN Me BRI E | programet donatore g€
. P ety mearré gjaté takimit ape me shkrim) né lidhje me draft sistemit, shpjegon medulin. Dokumenton né njé rapart reagimet « pjesimarézve pér | PTO0T Baipny Bramin
o T o, v (e nteresaers madulin (ASPA - pér anén didaktive AMVV, Shogatat & draft modulin, dhe ¢ doréron tek BIF. Merr piesé né tskime 1€ ters, ku kitkohet nga | © b:j"‘_r‘e"p‘" R
relevante, né lidhje me draft modulin. e medulin, 2 pérmbajtjen & maduli
V Ministria prkatise, ¢ dovators - én e |BIE Ofruesit 1 Shérbi =hije 1 hartimit/rishikimit 1 modulit, : " ) A
N o pérkatése, programe péranén & |BIF pjesémare e imit, pér céshtje mitfrishikimit 4 maduli s e R
plrmbatis, aspekict didaktike & modulit
Organizimi i trajnimit 6 parg dhe njekohEsisht testues Mbsjtje c trajnimit 1< paré dhe rjkohésizht testues pér | Organizon dhe jep Trojnimin e Paré dhe Testues njSkohesisht, me modulin e validuar o, i § Trajnimin Testues béhet né bashképunim
6 |dhingem < bt bt ot refichtums propasimet £ wm{ms dhénjen & modulit. Raporti me mendime dhe propozime 1 | nga Tryeza Tematike. Pérgaiit agiendén dhe dokumentzt & trejnimit, propozon listén e | 501
grupit té pérfitucsve qé mamin pjesé né trajnimin testues, |t Fuarve, dhe i dorron tek BIF, Pérgatit raportin me mendime dhe propozimet & ) R
grup. me njé grup pérfituesish nga QY. ; ‘ e 2 et Lo i Ftesa dhe agjenda e trajnimit dérgohen nga AMVY
mibi modulin. grupit 1é pérfituesve qé marrin pjesé né Trajnimin  Paré Testues,
Pérmirésimi i modulit barusr né mendimet dhe propazimet ¢ N ) o Refickton pérmirézimet & dala nga Trajnimi Testues dhe harton versionin final 1 modulit
7 | dhéna gjste Trajnimit Testues Versioni pérfundimtar i modulit, i zhuilluar me t gjithé clementit e tij perbéris, dhe ¢ dorézon tek BIF.
A3 |Validimi, miratimi dhe marrja né dorzim e modufit
Shpérndarja & modulit pérfundimtar tek Tryera & Aktoréve pér o -
g | validim, bashki me njé relacion shogérues pér procesin, sktorét Maduli pérfundi "";“"""’“ nga Tryeza ¢ Aktoréve, “:: Dorézon tek BEF versionin final t£ modulit me & giithé elementét « tij pérbérts, bashke | M bﬂ'"“"’ 'ﬁ_‘;’s:':' sl.d"“"“ “ N.“::" "’"T:’__rl"
ana e e i e r=anin | " o S pérmbajtje moduli validon kryesizht asped
Erfzhis Hazet zrishi pergjaté it 1 | sh procesin, aktorgt € pérfshirg, Itatet rizhi - - ; = - - -
P‘MI: resubatet e périshiries. Kantrollin & ciésisé s¢ modul) B e " “ e didaktike 1& modulit, dhe merr né dorézim madulin,
Harton versionin elekironik 1§ modulit me 1€ gjithé elementit e tj pérbérés, bazuar né
Hartimi /rizhikimi i e-modulit baruar né modulin € validuar dhe b L madulin ¢ validuar ngs ASPA fess Sshié piesd & mandatit t8 punés 58 Ofiuesit t& Hartimi i e-modulit béhet né bashképunim dhe sipas
2 | marre né dorézim nga ASPA =Modull hartoherfrishikohet St metndologiic dhe platformés digjitale & ASPA
e Designs the alectronic version of the module with ail its constituent elemernts, based on o
the module validated by ASPA (i it is part of the Sarvice Frovider's mandate)
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FAZAE OFRIMII DHE I1TE
B |Sigurimi i ekipit t trajnimit
ideniifikimi, lerézimi dhe pérzgjedhja ¢ trajneréve pr fu Prapazon njé listé kandidatésh pér trajneré shiesé (nése def e nevojshme) dhe CV-AE «
1o | PErshiré n Trajnimin ¢ Trajncréve ftrajners pdr moduli, persons Lista ¢ trajneréve pér tu prfshind “‘;‘:-‘“"'"é“; ol e o R e e e e s | e S e e e e e
burimorS]. Merren propozime edhe nga Tryeza e Aktorive & - € JAnEtEREREME |, o ret ¢ ASPA (VIM . 138, daté 12.5.2014 "Pér meguliat & organizimit & 15 mamé pjesé né Trajnimin e Trajneréve.
sistemit (nése Eshis refevants) frajnerdt) furksionimit 48 ASPA" § ndryshuar)
11 | Pérgatita e Trajnimit & Trajneréve (modult, agjendiss dhe Moduli i Trajnimit 1 Trajnereve dhe dokumentet e trajnimit, |Harton modulin pér Trajnimin & Trajnéreve dhe pérgatit agjendén dhe e |Moduli, dol dhe agjenda e trajnimit validahen
dokumentet e iard té trajnimit) 1 pérgatitura trajnimit, dhe ¢ dorézon tek BAE paraprakisht nga ASPA
12 | Ofrimi i Trajnimit & Trajneréve Trajrerét e trajnuar dhe L& certifkuar pér dhénjen e trajnimit T =252 . = Certifikimi i trajneréve behet nga ASPA.
Pérgatit dosjet e irsjnimis
B2 |Dizncjimi dhe planifikimi i dhénjes 5 trajnimit
Hartimi | planit dhe kalendarit b trajnimit, pércaktimi | . I . o e L .
13 |=hpEmdaries gicografive dhe vendeve ks 4o t2 shvilohet Hartohst plani dhe kalendari trsjnimit. Pércakiohen vendet E.—g:: draft kalendarin pérfundimtar £ trajrimit, me vendet « trsjnimit dhe & dogean |\ Ll L
rajni « trajnimit.
S T Fieza dhe agjenda e trajnimit 1 hartuars dhe 1& _— . o . )
14 |Pérgatitia e ftesave dhe agjendis sé trajnimit e e b Topert ome mroaranit dontor| PErGRt dref ficsin éhe agendén « wajnimit, dhe ¢ dorézen ick BiF Fftesa dhe agjenda dergohen nga AMVY
15 i i shpérmdares i Plani i shpémdarjes 5é trajneréve pér cdo trajnim Harton planin shpémdarjes & trajneréve pér cdo trajnim, dhe & dorizon tek BIF
i che printimi i Sosjeve dhe | dokumenteve 1€ trajnimit ) L e . o ) o
16 | arnt s mivtive 1 gt Dosjet dhe dokumentet e dosjes 4 printusra Mundéson printimin ¢ dekumenteve & trsjnimit dhe sigurimin & materialeve 4 trajnimit
B3 |Dhénja e trajnimit dhe bashkfinancimi i trajnimit
I a Grupi | synuar merr trajnimim  sipas modulit dhe axhendés é & trajneré 1 materialeve dhe e .
17 |Dhénja e trajnimeve baruar né modul = vt e Py e — 22 traione | L0 U Tryerés marrin piesé né trajnime, sipas restt
FAZAC VLERESIMI | TRAINIMIT
€1 |Vierésimi né fund té trajnimit
Ndérmarrja e vierisimit né fund 1 trajnimit, sipas metodologjisé | Formularét e plotésuar nge & trajnuarit pér né imin @ it nga 1€ gjithé 8 trajruarit, né fund 1 gdo trajnimit, - -
'8 | the procesit 12 ASPA fund 1 trajrimit sipas model pyetésorit 1 ASPA Model pyctézor sigurchet nga ASPA
. """""‘P""i“"’“""i""""“““""‘" Raporti i i pér vierésimet ¢ 6 trajr né fund |Harton raportin pérmbledhis pér viersimit né fund & trajnimit, pér 1€ gjithé trajnimet ¢
o p o i E v 4 trajnimit, dhe mpartet ¢ trajneréve pér trajnimin dhina, dhe ¢ dorézon tek BIF, basuar edhe ne raportit & hatruar nga nga secilit trajner.
FAZAD [ DHE PER
D1 |Menaxhimi i informacioni pér trajnimin
&.‘é' "'“';:i' hedhja "E..“’I-.dh".' dhed"':iz. = ':;f". & - Mban 1 dhénat n lidhje me pjesémaren n trajnim. prafilin & 1€ irajnuarve, 4 dhena
g |{diEsare dhe saxiore) né lidhje me dhénjen & wajnimit (profiin e |5 yeens b by dhe 42 analiuara mbi dhinjen © trajnimit gjinore, ctj 5 dhe reagimet dhe ctE dhe 1
1€ trajnuarve, reagimet 1€ trajnuarve dhe & trajnerive giate T £ trajnimit.
trsjnimit, e4j) z
21 |Analizimi i € giitha 1 dhénave (ciZsore dhe sasiore) né lidhje | Analiza e i giths 1 dhéneve (clzsore dhe sasiore) né lifhje | Analizon 1€ githa i dhénat (ciEsore dhe sasiors) né lidhjs me trejnimin dhe
me trajnimin (@hénjen dhe vierésimi ¢ trajnimit) me trajnimin (pér dhénjen dhe vierésimi e trjnimiy) giesjet dhe
D2  |Raportimi mbi trajnimin
Harton raportin « konsoliduar né lidhje me dhénjen dhe vierésimin né fund 4 trajnimit,
3 [Hartimi i raportit 12 konsoliduar né fidhje me dhénjen dhe Raporti | kansaliduar né lidhje me dhénjen dhe vierésimin ¢ |dhe e dongzon tek BEF.
vlerézimin e trajnimit trajnimit Merr pies né takimin e BUF me Tryesén e Akioréve, ku diskuohet mbi raportin =
i trajnimin
FAZAE  INFORMIMI, PROMOVIMI DHE VIZIBILITET! PER TRAINIMIN
E1  |Brandimi i trajnimit
23 | Prodhimi i mjeteve promovuese , baner etj Mictet promavuese L trajnimit. (£ prodhuam Direnjon dhe prodhon banerin p 1€ trejnimit, né é me BiF AMVY vleréson dizajnin ¢ banerit
E2 |informimi dhe Promovimi i trajnimit

& nji informacioni pérmbledhés pér Fu bErE publik né | Hartohet informacioni pérmbledhés pér trajnimit dhe béhet . . L - - .
24 ||drg= me trajnimin (pér tu dakortésuar mes aktoréve) publik né website dhe median sociale € aktoréve a2 = et I
25 | Pergatia < nfé informacioni pérmbledhés pér cccin trjnim Hartohet informacioni pér seilin trajnimi dhe behet publik né ;;m i€ informacioni pérmbledhés pér secilin trajnim & dhéné, dhe « dorézon tek

website dhe median sociale 1€ aktoréve
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Annex 9

ASPA’s standards for developing a training curriculum (“Udhézime té pérgjithshme pér hartimin e
kurrikulés sé njé moduli trajnimi”)

HARTIMI I KURRIKULE SE TRAJNIMIT

Shtojea A

UDHEZIME TE PERGIITHSHAME PER HARTIMIN E KURRIKULES SE NJE MODULI TRAJNIAI

PRODUKTI “EKumkula e trajnimit” synon mitjen e kapaciteteve geveris@se, admimistrative dhe

{Aspekter bazé - version i shiurtuar)

profesionale, pérmes marrjes s& njohurive t& aplikueshme né vendin e punés, pérfshiré rastet studimore
nga praktika né puné.

Eurmikula e trajmmit pérbéhet nga kéto dokumenta:

.

a. Materali Didaktik

b. Materiali Teonk

c. Banka e Pyetjeve
Materiali Didakiik
Mateniali didaktik sqarcn: qéllimin e t& mésuarit - pér ¢faré duhet t8 dh&né mésimi (teach) dhe pér
¢fars duhet nxéné (leam); aspelktin ¢ pérmbajtjes - cfarg duhet dhéné s mesim/dije (teach) dhe ¢fars

duhet nxéné (leamn); aspektet e transmetimit t€ dijes dhe ato té t& nxénit - s1 t& japim mésim (teach)
dhe 51 t8 nxémé (leam).

Materiali didak p&rb&het nga:

1. Tabela pérmbledhése e programit 1 trajnimir, e cila duhet t& hartohet sipas formatit bashkelidhur
né Aneksin A.1 t& kétj dokumenti. si:
* Ellirm dhe objekfivat e trajninat.
* Sekuencat e aktiviteteve, pérfshiré metodat e t8 mxémt qé do t& pérdoren gaté ¢do hapi t&
dités s& trajuumit (shiko Aneksin A.2).
+ Remltatet e t8 nuénit

+ Mjetet didaktike pér t'u pérdomur gjaté aktivitett s1: flip chart, markera, efy

i. Skedatindividuale e gdo aktivitens, Pér ¢do aktivitet hartuesi 1 kumkulés duhet t€ pérgatisé skedén

specifike, e cila duhet t& ket® t8 gptha detajet didaktke pSmmbajtésore dhe orgamzative t&
shpjeguara garté.

Materiali Teorik

Mateniali teonk duhet:

T& jeté njé pérmhbledhje e literaturés bazé meth ¢éshtjeve g do t& mbuloj & kumbkua e trajmomit.
T& jeté né pérputhje me kontekstin & politikave té zhvillimit strategjik kombétar dhe vendor.
T& reflektoj& ndrvshimet mé té fundit né legjislacionin e zbatuesh&m

T& jeté jo mé pak se 10 dhe jo mé shumé se 15 fage, pér njé dité trajnim t& barasvlefshme
me 6 oré né klasé.

pnoa o

Banka e Pvetjeve
a. Pércdo dité trajnimi’6 oré trajnim, do t& hartohen meth 24 pyetje, g€ lidhe me kompetencat g8
trajnimd zhvillen tek pjesmarrésit.
b, Pyetjet do t& jené me zgjedhje t& shum&fisht dhe duhet t# hidhen né nj& databaz€ sipas formatit
né Aneksin A.4 bashk&lidhur.
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Aneksi Al
Materiali didalktlk

Fazat e Cllif {# Kolbit

Taksonomia &

Shpsmedari e kobés
sipas Kiohit dhe
Bloomit o %

Shpémdaria ¢ kobés

sipe: Enlbif dhe

Eloomit 24 mimea

Objekiivat e 2 mximt sipas Taksonomise 5@
Bloomi

Imtervali kober =€ 6 oré)

Remitatet ¢
{& ménit

Mietet &
matie: 58

Logistila

Penmja & drejtpendreite; Refiktio mhi

pérvie PEg T ipann,

Mbs mind

X0 mimats

Cibjelini 1 Foljet g pandoren pedarin, rendi

10.00-10.20) Trajmen

X0 pim

Penmja & drejtpendreite; Refiktio mhi

pérvoiE PEg T ipann,

Epto

%

20 s

Okt 2: Foet of péroren shyieer, zgiemm, jop
s fanknn g, ppale

10.20-10.40 Trajnim

X0 pim

Penmja & drejtpendreite; Refiktio mhi

péroie PEg T ipann,

14%

50 mimats

Ojelosd 3: Folet of pérdoren Manysho, meben, prove,

1130 Temjmi
11,40 Prchtin

50 pi

Pénmja e dreitpandreing; Fefiekti mhi

péroie PEg T ipann,

1™

{0 moimats

Cibyjekitied 4: Fofjet qe perdoren dalo, sekksionn,
plamikn

1240 Trajeim

60 pim

Penmja & drejtpendreite; Refiktio mhi

bkt 5: Foifet g pérdoren Kiorkind, kv,

12:40-13 10 Trzjmmng
13.10-14.00 Dreke;

penmien Pargrtesi i pamnjés, Viersso L% P mimats . 14.00-14.15 Team R0 mim
Aplimi R
Penmja & drejtpendreite; Refiktio mhi P . - -
S — Etio e 130 Olojeliind & F:-le:qe_:e&x_rm Proadho, krjo, perfime, I —

nd&m
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Amnelsi A2
Metodat e & nxénit

Metoda Pérshlkrimi Kur pérdoret Avantazhet Kufizimet
Té mésnarit weth mé problemd té Bazchet né njé gasje Eérkon mivékuptim nga
Works identifikuar /diskutinee me géllim Eur duhet t& adresohet njé problem. konsultatrve. individét
ndarjen ¢ elsperiencave’oze gletja e njé | Eur dubet t& zgjasim kohén e punés. Synon té angazhojé Druhet t& menaxhohet dhe
zgjidhjeje. shumé njeréz. lehtéschet pus.
. Pergatitja e matenaleve me ané té Zhwillon njolunits, faktet dhe Echte e pew=hz -‘h_ne P | Mk ndibmon né zhvillimin e
Prezantime o - grupe té médhaja ne A
paraqitfjes vizuzle. opmionet - aftésive ose géndnimeve.
umér.
S "emetode ge kjon sttt kS | Par objektiva t8 cilat folusohenns | Mundson huen <
J& e I . Dﬁmgl o E.z_ arojne .ne.. zhwillinun e aftésive dhe aftésme t8 ILE e pra<iten. Drubet t8 menaxhohet maré.
(Role play) praktiké aftésité dhe gjvkimet né njé " : Paf:hine e gjeré té
. "~ kommmkimit ndérpersonal. o _
atmosfers 8 agwtd me feedback. Eruptt té plesémaresve.
. .. o e . . ; Mund té kérko)é shume kohe
Simuli MNié metodé qé nsjell aspekte té njé situate | T& mbéshtesé zhvillinan e aftésme Pjesémarrésit nund té lf'mm = Ea:;_li dhe DE_T_AE
' reale, pér njé qéllin t8 cakiuar mésomi. pEr njé sutuaté konkrete. shprehen lirshém. per szi:ﬁiﬂuu' s
Stuhi e fimeve .NJE GLLM 1 ].IJ.'E me qIPJJJI.n & sdo. Zl{:l_]:Jet epm]:_l.ememe. Par Shiakton njé nivel t& Pmpe_s jokntk, md te
(Brainstorm) pjesémares té jetd }s:.neam' né pargge mb].ech_]e:_: 8 m.e::d:.pqere h\eaq_'re: larté pjesé e gjenarchen 1de t&
dhe né shfaqgjen e deve. ngroh situatén, krijon energi. s : papérshatshme.
. HMjé skenar i shlouar ose verbal, nga feq nfn]eug afteave %‘DIEJ.I:ILE Sjell I?ﬂlwm_lm e . s .
Rast studimor jeta reale ose hipotetik me pyete q& do apo vendimarrése apo aftésive ambient mésmi; Varet nga cilésia e case study
(Case Study) 1 - . pyeqe q ndérpersonle né rastet kur punchet né mumd té pérfshijé —it.
té analizohen ose diskutohen oL
Zrup. emocione dhe géndrime.
Pjesémarrésit nund té
1& ilustrim firik i njé detyre, Pér trajuime me natyré telnike vizhgomé para se ta Varet nza efektiviteti i
Demonstrm o, AT Pérgatifja pér trajnimun né vendin e zhatojné. o
procedure, ose pardormi 1 njé pajisje. _ demonstrimit aktual.
Mivel 1 larté plesémange. | 5a mé 1 madh té jetd prupi, ag
R P . N s . . Mbéshtet mésimin mé pak mundési pjesémanme
Dickutimi né grupe Drckutm L Elere nupe 2 vogla pér . I_*’]’]‘_”n“-' giitha i“;hdﬁ& né individual, njoburits. ka individi
geclifje te veganta ° Epumim me metodat & her. faktet, opimionet, Eaz nevojé par njé person qé
géndrimet. ta drejtogé diskutinum.
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Anelksi A4
Databaza e pyetjeve

(me shembull)
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